Research process flow diagram
RDS Support:
Advisers can provide guidance on how
to translate an idea or observation into a
well-focused research question that is
considered a clinical or service priority,
novel, ethical, feasible to test and
answerable in the time period of
the research.

RDS Support:
Advisers can provide guidance on the
literature search and appraisal strategies
to help inform and focus developing
research ideas.

RDS Support:
Advisers will ensure that the proposed
study is within scope of the targeted
funding programme, or support the
identification of a suitable
alternative scheme.

RDS Support:
Advisers can provide guidance on the
appropriate use of experimental,
epidemiological and qualitative research
methods, or the use of mixed methods.

RDS Support:
Advisers can review the application and
help develop a strong case for conducting
further research.
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research question
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Write the
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• identify a priority area or topic that is important to
the NHS and patients and there is a gap in current
evidence
•	ensure that your question is feasible, interesting,
novel, ethical and relevant
•	discuss your research ideas with your colleagues
•	contact your local R&D department or CCG
•	patient and Public Involvement (PPI): seek feedback
on existing questions and new ideas stemming
from patient experience.

• develop a search strategy
• ask an institutional librarian for help
•	search relevant electronic databases and websites,
e.g. MEDLINE, Embase, Cochrane Library etc.
• search for relevant systematic reviews.

•	identify experts in field and discuss your idea
with them
•	PPI: consider lay research that supports
your question.

•	decide on the appropriate study design and
statistical analysis
• consider feasibility and ethical aspects
• think about the sampling and recruitment
• form a team with the relevant expertise
•	identify the additional input you may need from
a statistician, health economist, methodology
expert etc.
•	PPI: involve service users in defining patient samples
and ensuring appropriate recruitment terms.

•	look at successful applications on the funders
website
• follow the application guidelines carefully
• write clearly
• ask someone to peer - review your proposal
•	think about the ways to disseminate your research
findings
•	PPI: involve service users to ensure appropriate
language, lay summaries and user-friendly
presentation of findings.

Confirm the
costing of
the project

RDS Support:
Established links within the research
network allows RDS to expedite
additional support that researchers need
for research costings and approvals.

• think through the logistics of your research
•	contact your local finance office in good time
ahead of submission
• consult the AcoRD document
•	PPI: Think about the payment to service users
involved in research.

Submit your
research
application

Obtain ethical and
trust approval

Prepare for data
management
before collecting
and collating
the data

Analyse the
data and
interpret findings

Reporting and
dissemination

• visit IRAS
• apply to a Research Ethics Committee
• apply to NHS Organisations for R&D Approval
• collate information sheets and consent forms
• think about Research Governance
• PPI: discuss ethical issues with service users.

• design data collection forms and develop a database
• follow the protocol and guidelines
• think about the data protection and confidentiality
•	PPI: work with users to adopt data collection
methods that are sensitive to patient
specific needs.

• perform data analysis
• interpret findings
•	compare your findings with the relevant
published evidence
•	clarify how your research findings can be put into
clinical practice
•	PPI: involve service users in the identification of
themes and data patterns from the patient.

• write a research report
• follow relevant reporting guidelines
• present at conferences or seminars
•	write a scientific paper for a peer-reviewed journal
• make your findings known to patients
•	PPI: involve service users in preparing and presenting
findings both to professional and lay audiences.

Adapted from:
NIHR RDInfo. (2008) RDDirect Research Process Flowchart. URL: http://www.shoulderdoc.co.uk/documents/research_flowchart.pdf (accessed on 20 July 2013)
*This is a simplified version created with the aim of providing a general idea of the research process. In reality, there are various feedback loops during the
research process (e.g. revising the question and the design based on the input from the collaborators, RDS and PPI input) and some parts happen in parallel
(e.g. ‘Write the research proposal’ and ‘consider the funding stream’ and ‘confirm the costing of the project.

